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Risk management
Introduction  
[bookmark: _GoBack]Undertaking a project involves investments both in finances and time. There are times during the planning process that risks are unforeseen and this is what makes it necessary to have a plan to respond to those risks in case they occur. Mitigating against both the identified and unidentified risks is an integral part of project management. Hence, this paper focuses on the importance of a risk management plan. 
The purpose of a risk response plan
Planning a risk response plan serves a number of purposes with the principal one being avoidance of losses and eventual loss of business. Risks can bring down a whole project regardless of the stage it has reached. The main purpose of a response plan is therefore to minimize possible losses in the event of a risk occurring (Hopkin, 2017).
It is no doubt that the loss that as a result of poor risk response planning can be a big challenge for any business regardless of the size. Planning for risk response is therefore one of the key priority areas that project managers need to focus on. Involvement of risk analysts in all business dimensions is a practice that should be adopted.
What is a risk owner? 
A risk owner is the person who is charged with the responsibility of identifying risks, planning a mitigation plan and also executing the plan with the sole goal of ensuring the project being undertaken has the best chances of success.
Appointing a risk owner
Although the project manager is the overall risk owner, there may be delegation of duty in a project where a person with specific competences to analyze and predict the occurrence of a risk. For instance, in planning for a risk in finance, it would be prudent to have someone with a finance background because they would be in a better position to make an informed analysis and make logical propositions. What this means is that the owner of a risk can be anybody in the team depending on the risk being addressed. It is however good to have a multidisciplinary team owning the risk. This way the team would have an all-inclusive approach and chances of detecting more risks would be high, making it more likely for the project to succeed (Young, Symons & Jones, 2016).
A risk owner's role in the risk response plan
The role of a risk owner is to guide the team on the strategy that is to be adopted so as to identify potential risks, lead the team in formulating mitigating strategies, develop a fallback plan and also follow up on the implementation of the strategies. Overall, the risk owner owns the whole process and is responsible for all the risk aspects of a project. A risk owner has to oversee all the steps of the risk response plan from the beginning to the end. Other than the technical roles, the risk owner is responsible for the team working under him/her. 
How a project manager can assess and deal with risk
To effectively assess risks, a project manager needs to do an analysis, of current situations while at the same time reflecting on past projects. Looking back enables the risk manager to assess how similar projects went and the risks that arose. This would make it easier to make a prediction for the future project. An unforeseen risk in a past project could be used as a learning opportunity. After assessing a risk, the project manager then develops a counter-measure to avert the risk or develop an alternative. Even with the most elaborate risk assessment methods, there is always never a certainty that the project would be risk-free. There is therefore an absolute necessity to anticipate and have a counter strategy ready (Kendrick, 2015). 

Most common areas of the project where risks can originate
Cost related risks
One of the most common areas that risks can occur in a project is budgeting. There is always the possibility of unexpected expenses. Failing to budget for unexpected expenses could be the difference between success and failure of a project. A risk in budgeting could also be a result of external economic forces like currency fluctuations. Under cost management, there is also the risk of overestimation or underestimation where the planners may overlook some significant expenses and fail to adequately plan for it.
 There may also be a risk of funding as a result of problems with the source of funds. Sometimes an organization may budget for finances that they do not currently have with the hope that as the project progresses, there would be funds availability. However, projections may not always come to fruition and targets may be missed, leading to inadequate funds to complete the project. In order to plan for this risk effectively, there is need to always have more than one source of funding for a project to guarantee that in case one fails the other one would come through.
Managerial risks
Another area where risks are common is in management. There are instances where the company’s management may show commitment and support to a project. With time however, there may be change in this support where some stakeholders may lose interest in the project or get distracted by other responsibilities. Not having the support of the management could be detrimental for a project because critical aspects such as funds approval could take longer than projected, leading to missed timeframes (Haimes, 2015). 
Other than management support, turnover is another risk that may be unforeseen but most times it ends up impacting the projects very negatively. This is especially so if the turnover involves a critical member of the project team whose skills may be a little hard to replace immediately. The ensuing task of sourcing for a similarly competent person to fill the gap may end up delaying the completion of the project and even extra expenses that were not in the initial plan.
In the project discussed in week one, a major risk was misunderstanding among the team members as a result of conflicting ideas and opinions. Although this is a risk factor that could have led to failure of the project, good leadership ensured that the differences between the members did not persist. When faced with such a risk, the best way to handle it is by exercising good leadership by making every member feel valued and emphasizing the need for members to cooperate rather than compete for the project to succeed (Le Roy & Fernandez, 2015).
The role of the project leader’s role is to ensure that the best suited members of the team are assigned respective roles. Matching skills with roles is a sure way of having a top quality project result. This would therefore mean that it is their responsibility to assign roles and responsibilities based on each member’s competency. Because the project manager is the risk owner, he/she bears responsibility if things go wrong and therefore, they should be involved in assigning roles.
Conclusion
Managing risks is with no doubt a key part of a successful project. Particular emphasis therefore needs to be put on identification, prediction, management and prevention of risks. Developing a risk response plan is critical and how effectively it is carried out could be the line between success and failure of a project.   
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